
Meeting of the Board of Trustees 

1/23/2023 Meeting, 6:30pm 

1 Crocker Blvd. 

 

The meeting was called to order at 6:34pm by President, Rebecca Fitzgerald. 

Present: Rebecca Fitzgerald, Nancy Mitchell, Diana Wheatley-Hageman, Erik Honsel, Victoria Denison, 

Kathy Tinkler  

Absent: Paul Leone, excused 

Motion to approve the agenda as presented 

Move:  K. Tinkler Second: V. Denison 

All in favor, motion carries. 

Motion to approve the meeting minutes from 11/28/22 as presented 

Move: E. Honsel Second: N. Mitchell 

All in favor, motion carries. 

Motion to approve the check run for November 2022 

Move: K. Tinkler Second: N. Mitchell 

All in favor, motion carries. 

Motion to approve the check run for December 2022 

Move: N. Mitchell Second: V. Denison 

All in favor, motion carries. 

No Public Comment  

MILibrary is a program through SLC that allows patrons to use almost all libraries in the state of 

Michigan and have books shipped to them. This comes at no cost to the library and the patrons are 

responsible for any forms and fees associated with the program. If patrons are from out of the area, 

they have to initiate the application themselves, we will have this available for Mt. Clemens residents. 

We just have to fill out the paperwork and have 2 board members sign it.  

Motion to approve participation in the MILibrary Card Program 

Move: N. Mitchell Second: D. Wheatley-Hageman 

All in favor, motion carries. 

Jordan and Kathy have been working on the new logo. The design incorporates the new color palette, 

the frame of the front door and the city waves. The serif in the font is still an issue. Sans serif looks more 

professional.  

 



Motion to approve the new logo design 

Move: V. Denison Second: E. Honsel 

All in favor, motion carries. 

The library recently encountered fraud on the bond account, totaling just under $4,000. Katie has been 

working with Huntington bank to reverse the charges and we have initiated fraud protection on both 

the bond and general accounts. A police report was made and Katie will follow up with the sheriff’s 

office. There are 3 suspects that have used the library’s bank account, making online payments with 

information from an assumed stolen check.  

Construction Update from Seth and Richard (Alan Group)  

• We finally have our fire alarm and security systems communicating. A call has been made to the 

fire marshal and we are awaiting a response and hope to have occupancy soon 

• Punch list items remain and should take about 2 weeks to wrap up 

• A larger, outstanding issue is the landscaping, which will not be able to be completed until the 

spring. At this time, we have trees and boulders and the Alan Group will get topsoil and mulch 

for curb appeal. The landscaping along Cass needs work. We will work with the master 

gardeners to get the small plants in the spring. We will work with Dave Putt to acquire as much 

native material as possible.  

• We still need fencing along the exterior of the building near the staff entrance 

• Signage still needs to be installed – interior and exterior 

• The parking lot will need to be seal coated in the spring 

• We will hire a company to come in and clean the building 

• One pane of glass in the tech lab/teen area has broken and will be replaced next week 

• Our geothermal unit in one of very few in the state of MI 

• Financial Discussion: Seth goes over line items from the budget and explains that we did some 

value engineering and made changes in the mechanical systems to make the project more 

affordable. In the end, we went over budget and require more funds. There were some items 

paid from the general fund and the bond account requires reimbursement.  

Motion to approve the transfer of $900,000 from the general fund to the bond account in order to 

cover the balance of construction costs to include previously approved amounts 

Move: N. Mitchell Second: K. Tinkler 

All in favor, motion carries.  

Director’s Report from Brandon Bowman 

A big thanks to Kathy and Jordan for working so hard on the new logo. We are working on finishing up 

state aid, there are just a few financial details to finish up. We should get $10,000 from the state and 

$10,000 goes into our shared fund at SLC. In February we will begin working on the 23-24 budget and we 

will present the preliminary budget at the April meeting. We expect our temporary certificate of 

occupancy soon, which will allow the staff to get in the building to get organized. We are currently 

prepping and staging to prepare for staff. We are taking bids for the WiFi mesh installation; the chips 



required could set this project back 12 weeks. Landscaping around the building will be done in the 

spring. The rain gardens can be filled at this time. We have the majority of the furniture in place as of 

the end of January. We are still looking for a PlayStation 5 to have in our gaming area. We recently spent 

$15,000 on vending machines that will offer cold drinks and snacks. We will fill the machine ourselves 

and that will become a form of income for the library.  

Motion to accept the director’s report as presented 

Move: D. Wheatley-Hageman Second: N. Mitchell 

All in favor, motion carries. 

Trustee comments  

No specific comments at this time. All questions/concerns were addressed during the meeting 

Motion to adjourn 

Move: D. Wheatley-Hageman  Second: V. Denison 

All in favor, motion carries.  

The meeting was adjourned at 7:50pm by President, Rebecca Fitzgerald.  

MEETING MINUTES BY KATIE BARNES 


